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Summary

This tutorial guides you through creating a classic color-to-black-and-white masked
effect in GIMP 3.0. You will learn how to open and duplicate your photo, convert
the duplicate to grayscale, add a layer mask, and then use both the Paintbrush
and Gradient tools to reveal color selectively. All menu names and tool options
correspond exactly to GIMP 3.0, as documented in the official manual, ensuring you
can follow along without confusion.

Step 1: Download and open the picture
USEFUL LINKS

Go to https://italiadigitalweb.it/erasmus and
Download the picture “Girl.jpg”

FOTO FOR GIMP 3 EXCERCISE

o Open and Duplicate Your Image
o Open your photo

o Go to File — Open... (or press Ctrl+O)
@) Open image in new tab tO brlng Up the Open Image dlalog and SeleCt
(2 Save image as your |mage flle from &4 GNU Image Manipulation Program

® Copyimage the download folder, [l knoge e
called girl.jpg

Ctrl+Alt+0

( pen an image file

>

ress F1 for more help

o Duplicate the active
layer

o Inthe Layers panel,

B right-click on your photo’s

&= |ayer and choose Duplicate
sl | ayers (or use Layer —

B Duplicate Layers) to create

an identical copy named

“girl.jpg copy”



https://italiadigitalweb.it/erasmus
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Step 2: Rename the Copied Layer
1. Rename for clarity

o Double-click on the new layer's name in the Layers panel (or right-click and
select Edit Layer Attributes...) to enter a descriptive name like Black &
White Layer

Mode Normal v v
Opacity 1000 =
S & fx Q
o OO

o 81 girl.jpg

Normal v Ov
100,0 =
Q
[f@]Black & White Layer

#41 girl.jpg

Layer Colors Tools Filters Windows Help Step 3: Desaturate the Copied Layer
Color Balar7e...

Color Temperature... |5001 T T [ I1OD 1 Convert to grayscale

Hue-Chroma...

Hue-Saturation...

Saturation...

Sl o With your Black & White Layer
hadows-Highlights... .

e selected, navigate to Colors — Desaturate —
Levels.. Desaturate...

Curves...
Invert

Linear Invert
Value Invert

Auto

0 0 i s o R

Components
Desaturate Color to Cray...
Map Desaturadte... ‘&% Desaturate

Tone Mapping Mono Mixer... Desaturate

Black & White Layer-5 ([girl] (imported))

Info Sepia...

Threshold... ﬁj /
Colorize... é Z

Presets:

Mode

2. Choose a mode

- slending Options

o In the dialog, select Luminance
(recommended for natural tones) v Preview = Merge filter Split view
and click OK to turn the layer into Help Reset (0]¢ Cancel
shades of gray
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be Layer Colors Tools Filters Windows Help Step 4: Add a Layer MaSk

New Layer... Shift+Ctrl+N
New from Visible |5001 eI e 1 AttaCh amaSk

New Layer Group

i e e o Ensure Black & White Layer is active,
Merae Lawn then go to Layer — Mask — Add Layer

Delete Layers Mas kS. .
Stack >
Mask > Add Layer Masks...

| ef Add Layer Mask X

g, Add a Mask to the Layer 4

el eelinds) 2 Black & White Layer-5 ([girl] (impo

Add masks to selected layers that allows non-destructive editing Initialize Laver M.k to:
® White (full opacity)

Black (full transparency)

P

Scale Layer... :
Layer's alpha channel

Transfer layer's alpha channel
Selection

Grayscale copy of layer

2. Initialize to white Channel

o Inthe dialog, choose White (full opacity) so
the entire layer remains visible initially, then
click Add Help

Invert mazk

Step 5: How Mask Colors Work
1. Select the mask

o Click on the mask thumbnail beside your
layer until it shows a white border—this
ensures you paint on the mask, not the
E_l- Black & White Layer image

¥\ girl.jpg

2. Painting rules

o Black paint hides the grayscale layer (revealing color beneath), White
restores it, and Gray yields semi-transparency

Image Layer Colors Tools Filters Windows Help

Step 6: Apply a Gradient Mask

’ Selection Tools >
l. ACtlvate the Gradlent tOOI . L B, Paint Tools > Bucket Fill Shift+B)| & | I
1y Transform Tools > Gradient (€]
o Select Tools — Paint _ Paths R Dancil N
Tools — Gradient (OI’ Text Gradient Tool: Fill selected area with a color gradient
Color Pic
press G) . e Press F1 for more help

Zoom K
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2. Set options

o In Tool Options, ensure Gradient: FG to BG (RGB) and Shape: Linear

are chosen

Gradient
Mode
Opacity
e Gradient
Custom
Custom
FG to BG (HSV Coun
FG to BG (HSV Clock
FG to BG (RGB)
FG to BG (Haid Edge

FG to Transparent

i FG to Transparent (H
lAbstract 1
] IAbstract 2

] IAbstract 3

{ Aneurism

3. Draw the gradient

9

 Opacity

Gradient
Cls
.l FG to BG (RGB)
Blend Color Space Linear RGB v

Shape Linear E] v

Repeat None (extend) v

Offset 0,0 +

v Dithering

Adaptive Supersampling

o With the mask thumbnail active, click and drag across your image to create

Giadient
™ FGto BG (RGB)
Blend Color Space

None (extend) v

Adaptive Supersampling

Modify active gradient

Linear RGB v -

a smooth fade from color to black-and-white

Normai v Ov



RB Theme: GIMP TUTORIAL EXCERCISE Page 5

Step 7: Refine with the Paintbrush
1. Switch to Paintbrush

Tools Fi%ars Windows Help

Selection Tools > - Choose Tools — Paint Tools —
Paint Tools > Bucket Fill Shift+B | Paintbrush (ShOI’tCUt P) to get a

Transform Tools > Gradient soft, fuzzy brush

Paths 23 Pencil
Text T Paintb: ush
Color Picker (@) Eraser Shift+E

[[ Mode Normal v 9v
Opacity 100,0 —

N Brush
n 2. Hardness 050

Measure  paintbrush Tool: Paint smooth strokes using a

Zoom =

Size 269,00 -+9—Q —
Aspect Ratio 000 —+ 98 8"
2. Adjust brush settings ; Angle 000 =+98 0
. . | Spacing 100 =+ 9 8
o In the Tool Options, tweak Size, D 500 SAFS 7
Hardness, and Opacity (Force) _[Force 300 =45
sliders for precise control ¥ Enable dynamics
e Dynamics
3. Detail work ’ Pressure Size
Fade Options a
o Paint black on the mask where you Fade length 100 (il px v |IF=

want full color accents (e.g., eyes or Rapsat Hona[aeend)
an object), white to re-mask, and gray for gentle blends.
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Step 8: Final Steps and Saving

o Toggle mask visibility

o Use Layer — Mask —
t View Image Laye Colors Tools Filters Windows Help
New Laye: . Shift+Ctrl+N ShOW Layel' MaSkS to
O X & Newfrom Visibie | lwi 150D | | I [ [10p0; i Mo e B preview mask Shapes
f‘ Q New Layer Group H 1
without altering the mask

Duplicate Layers  Shift+Ctrl+D

Merge Down |tse|f.

Delete Layers

Stack Save your work

Mask

Transparency Apply Layer Masks 1) When Sat|Sf|ed’ eXpO rt
Transform Delete | zyer Masks . . .
91,0c Layer Boundary Size.. ™ Show Layer Masks the Image Wlth Flle _)
0,0 Layers to Image Size @ Edit Layer Mask Export AS nan ChOOSIﬂg
:);)E Scale Layer... O ’l\)/lisali)let La;/elr l\il.asks your preferred format

50,0 Crop Layers to Content Add Masks to Selection (e . g . PNG or \] P EG) .

300 =+ 9D Subtract Masks from Selection

File Edit Select View Image Layer Col
New. . Ctrl+N

Intersect Masks with Selection

A

Create

Open... Ctrl+O

N
]

100 =+ px v
None (extend) v

Open as Layers... Ctrl+Alt+O
Open Location...

Open Recent >
Save... Ctrl+S
Save As... Shift+Ctrl+S ;

dient
to BG (RGB)
r Space Linear RGB v

R

i5
)
0

Save a Copy...

Revert :
Overwrite girl jpg o _E
Export As... Shift+Ctrl+E . © §
Crasta Tamnlata < 0

rt the image to various file formats such as P!

All Fi Press F1
Show All Files ress

~ Select File Type (By Extension)

File Type

Flexible Image Transport System Tip: Experiment with painting on the mask using different
?::]i?fge} shades of gray for nuanced transparency and with selection
alMP brush - -

e tools plus Edit — Fill (FG/BG Color) to mask large areas

GIMP pattem quickly. Happy editing!




